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Additional Foreword July 2009

This Strategic Investment Framework presents angraticathree of how European Regional Development Funds (with potential match funding from the South West Regional Develoj
Agency (RDA), other public bodies and the private sector) would be invested in Camborne Pool and RedrgtAGhzo tiapetioai20€ the economic revival of the area. It was

written in the early months of 2008, and endorsed by the Endorsement Advisory Group at ifsmyn2efiig BollBving a further period of negotiation, CPR Regeneration was contracted
deliver thetfategic Investment Framewdkvember 2008.

And, since then there have been some significant changes in circumstances which now require the programrmedoties teviewedpanitlered. So, for example, the economic
downtur and the resultant impact on business and investor confidence as well as funding constraints on the SoutletdtshRIDAIENy tmpaliver the programme as originally
planned.

CPR Regenerationds visiorawbrchhiesChmboreatePodad supdeRkbdquahi ay of I ife with ex
growing number c¢ hbrensms, dnd thenteagets settwhiehicantribute tm thes @onvergence Progemarethbjsatine. What is different is the shape and pace of
delivery.

What the Strategic Investment Framework does is set the rationale for and the scale of European Regionald3évelopopgareuniticior the area and identifiess afpotdntial
projects which could be supported. The Framework was not envisaged to be static but to evolve over timeratetjede éor QD090 have by necessity changed over the last 12
months.

Alongside this endorsed Strategiarienéstramework now sit a number of other opportunities which will help CPR Regeneration to achieve itsovipamnia eXtersstaent in

people and business skills through the European Social Fund is in place to support botlothedelalmeldid and supporting those who are workless into skills training and employme
the South West RDA has recently commissioned a number of Business Support products and Digital Cornwajl aspetmgauhonaa od imeastment enHaimeastructure. The Pool

Innovation Centre is currently under construction.

The Delivery Plavdilable onww.convergeroenwaliomandwww.cprregeration.co.ykets out in more detail projects which aim to deliver in 2009/10 and a number of projects where fur
development work is being undertaken or planned to facilitate their delivery later in the Convergence Programme period.

Neil Lindsey
Euppean Team Director, CPR Regeneration
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CPR Regeneration

Section 1 Summary e provide opportunities for the creation of social enterprises

CPR Regeneration (CPRR) haarpcethis Strategic Investment Framework (SIF) to detdiP achieve this we identify irddicisment the opportunity for the following programme of
how it can support the delivery of the Convergence Programme in Cornwall. In addit¥istipents:

supporting the gramme delivery of Priorigndbking the Economic Potential of Place) we

see opportueisi for CPRR also to support the development and delivery of projects in Priority

1 (Innovation and Research and Development) and Priority 2 (Enterprise and Investriféiftjityn Proposition | Total Convergence| CPRRSIF | CPRR % of outputs
parallel to this SIF for European Regional DevelopniERDIFindestment thencpany from CPRR (ERDF/RDA) as % of
will also be a delivery partner in 4 programmes through the European(ERf)al Fund availablé total
Operational Plan which seeks to alleviate worklessness and to raise workplace skills. JAnd the £1.500m Est. £30.000(or 5.00 14%
companyvillcontinue with its core regeneration activitmseafiumal structures proposed business incubation)
enable the integrated development and delivery of these three programmes. Manading thd £4.50f Est. £42.500m (for 10.9 | 18%(of floorspace)
ERDF programme together with ESF and Core activities will enable the company to make a business infrastrucju
major contribution to the economic drivers of dhal FEginomic Strategy, and the | 4 £37013m Est. £100.06 (in 37.01 50 (of floorspace)
sustainable development objectives of the Regional Spatial Strategy. total)

Total | £43.013m £470.0@m OP Total 9.15
The programme defined in this document responds to need and opportunity identified|for

e new business space

e enabling infrastructure lEsti mates based upon conversion rate of

e business development

e stengthened operations The programme presented is the most cost effective option of achieving outputs and outco

for the Operational Programme.
CPRR is recognised as an arsavefemultiple deprivaticuffering economic decline, _ o )
social hardship and environmental degraatatévidence base is presented. But it is also!n preparing this investment GBRR has responded to the cross cutting thémes o
an area of opportunity thithSWRDANnglish &tnerships and other public sector partners Programme and particularly the drive towards a low carbon economy.
supporting investment in land, strategic infrastructure and FE and HE educational facilities to
support regeneration. And importantly a recently awarded Big Lottery grant is enablind effigstment profile presented against each Priority complies with the Lisbon Agenda.
District Councilddvance a major commingised amenity scheme which buildsandon
contributet®, the UNESCO World Heritage site designation.

Through the SIEPRR will be able to direct resources to build upon both this strategic
investment and the foundation edrits planning and capacity building work to realise its
regeneration vision. ERDF resources directed through the SIF will, by 2018arpable us to
out the following in a planned and cohesive way:

create 500 gross additional jobs

reuse 50 hectardderelict or brownfield land

support the csinuction of 500&gm of new business workspace

support the creation of 30 new businesses in the creative sector
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Section 2 Introduction an@ackground are higher than the national aveékageations are low and amisttowarted by lack of
CPR Regeneration Company was establishetifilo2d@g a submission made to the opportunitynvestment in econoimfastructuréncludigoffices and industrial premises
(then Office of the Deputy Prime Mijnistieh set out the needHecoordinabn othe low, investment by companies in skills and innasdiowiand so is productiVibere
delivery af vision for réalisng the Camborne PoolrRkdirban are@he vision for a new remains difficult housimgoblenwith fewethan 200 new homes compbetadalland
strong communttgd been devepedand promoted througim UrbanFrameworlPlan housing waiting digrowing fayer each yeafnd as a dttresult of the fornmaining
(UFP)Yrovided adnnex Wwhichhad beenommissioned in 2001. activities large areas ofbrownfieldland remain undeveloped or -usddr Muliple

deprivation is widespread and esémercertain wardwtich areamong themost
The key aim of the commissioning pakeerier District Council (KDC), Cornwall Countydisadvantaged in England ames\Wa
Council(CCC) South West Regional Developmenn &gy ( SWRDA) and the Princeobs

Foundation (PR)yas to create a sustainable community which offered CPRarea doenot of coursesxistinisolationand in many ways its problemefigeted
e a widevariety of business activiti@ssing and supportifees acrosgCornwallThe prosperity araptimisnlowingromeconomic growgtsewheran the
o flexibility in terms of location, tdnuildingnd space requirements South Wess notfullyfelt in these western pdite pressuseof growth in the region do,
e strong lirdges between uses and to educational, leisure, cultural and social facili@sever, provide opportunities for(a@fhe widercounty)as the effects of a fast
o accessibilityy footcyclepublic transpamd vehicles increasing populatiethrough natural growth andhigration is creating increased

demands for more housing and jobs.

The neeftbr this coordinated approach to regeneration emerged from analysis of the impact of

the decline tife CarishTin industry and its associated support and servicensettters f  Increasing cazmis being voiced over the environmental impact of econoniibigrowth
19806s. From a position of i ndusippeditoal Rasefewshallgngesndguis @ neyy &mnhasigien tegenetation gbjeciivespand visiony n w
onenot onlpf economiteclingbut als@fsocial deprivation and environrdegtalation for the area. The need to better use our natural résonToeEenewablenergybeter

asthe last of the mining opesatioil once world prominent mining engineering companieg&Mission consaind priority being given to thesereofbrownfieldand for example,

cl osed i n.Thislesl tohighlévelsof dnengpydnent aladge tracts of derelict ~ requires nemore sustainable approachiesadoped

land and buildings
CPRRegenerationas the fulcrum of this chabgkncinghepull oeconomic decliaad

Successivgovernmental suppprbgranmeshad been secured to addréesresultant social dedvantage with the push of external pressures o lgroariyinal intent as
economic and social issueewever thecale andepth ofhe problems weagger than expressed i n dtatemenasiopmede godraunity whiotiecs n

the resources availalewa decaddater despite initiativesit in place through such & asuperb quality of life with excellent employment prospects in a greatly improved
programmess EuropeaBbjetive 1, Single Regeneration Budget, NéightRenewal, envirmment where a growing number choose to make their bomes

Education and Health Adimmes andland Reclamatjaherestillremainsleepseated Thisremains theame.Ard partners have recognisednted, andpportunityfor the
problems of deprivationvaeakeconomiperformancgVhilst full employment has replaced company to continue its worleaddhe procesfsustainabigowth.

unemployment otpeoblemsemain, anith some cases have got wakseklessness and Wherfirstestablishedhe URC haaimore limited radéfacilitatingegeneratidoy building
underemploymenin particular arsevere, skills levels atié significanfigwer than the upon the UFP, setting out an agemaeréasing the capaeftyhe public sector partners to

national averageieragevage levels remain low, job choice opportunities arelaegericted, effect change, for removing constraints faced by dewglopery infrastructure and
numbers of people live in beleglindant households, the ineideahild and fuel poverty ~ image ohe areaandsetting the direction &ahework fgrowthit had limitestopeto

Submission Draft 16.04.08 5



lead coordinatend promote developmenthBBbard, anthe funding partnerswsee a
new opportunity for the company to take a more proactive steggedsatorgThis
enhanced role has, in part, been facibtatexbourcesavailable througihe EU

Convergence PrograniGre)

The company aims to deliver its vision through a humber of coordinated frameworks

Vision

Frameworks

mak e

superb
excellent employment prospects in
a greatly improved environment
where a growing number choose to

their homest¢

qual.i

Physical
development
(incl. housing)

Environment
and
Landscape

Infrastructure

Business
Development
(incl.
marketing)

Community
development

Employment
and lifelong
learning

Bringing core fitions together with ERDF and ESF intervélhtiahs achievke Vision;
and hisdocument sets out an investptemb show hovieU(andother public and private
sectoy fundswill be directed over the next 6 wibrekea signitantcontribtion This
document isdlstrategic Investment Framework (SIF) for the CRReuafaa series of
similar proposdl being commissionedIWRDA(in its role of managighorityorthe
ERDF Convergence Programme for the UK Ggvémnitnensetouta proggmme of
coordinate@RDRnvestmerand how #projects in ti&F collectivelwill contribute to the

achievemenftheaims andbjectivesf the wid&onvergence Operational (€é)

Submission Draft 16.04.08
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As an Urban Regeneration Company (URC) CPRtRageagsrconsmmeway toward
realising the vision et outn 2001 and through this document shows how it can achieve
more.lt should, however, be emphasisddregeneraticlves take longtime andhe

speed of recovery is very much a pratiecstoéngth of the regional arabah economy.

This Slas a relatlyshort time horizon aeds out a programme of investmisfor

the nextiveyears (t@013) This will stattie processf economic growtthetaskwill not

be completby thenWhat isanticipateds thatexpectations of the local comnandty
businessonfidencwill have grow®ne objective of the SIB mnsure thapportunities

for continuddvestment argentifiednd takeforwardo respond tbe twin drivg forces

of the Regional Economic Stré®ie$)and Regional Spatial StratB$S) bothwhich
extendarbeyond the life of the Convergence Programme. The key purpose of this SIF is |
initiatehat investment process.
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Context

With partnersCPRR will seek to move,(00 worklespeopleinto employmenbver the
next 5 years

Regeneration Challess)

Significant challenges fee URCand indeed the partners which suppod the
community it seryélsthe accumulative effects of decline areatlirbesedandthen
reversed. CPR can only pldylifsartin the growth of the regional pgoifaheocial

economic aneénvironmentatonditions aségnificantiynproved.

The challenges are not insurmoubtebidfequiresustained investment over the next two
decades the Convergence Programme provides a singular opportunisyatothetk
process.

In social termspartners must waidgetherto radicallyreducethe levels afultple
deprivation to ensure that those familieslisadvantagedircumstancesan better
contribute to tleeonomwnd derive greater benefits fr®adéent figures producedhie
DeptforWorkandPensions (DWP) show clearly thievédlof worklessness affecting CPR
asituation thisremained unchanged over the last 6 years.

Skilldevelsamonghelocal working populationgereerally lownd pooeducational levels
and lack akills exacerbates fineblems dtfie workless in the society.

The supply tbusingneeds to increase ordeto addresa burgeoningousing crisis
manynew homes are needed each year to alleviate thevhiingisg which currently
stands at,200 And in order to meet the revised RSS deegalithe supply of completed
newhomesieedso increasw® 700 compleda year until 2026.

Housing affordability nesldeto beaddressed the curreraffordabilityatio ofl to 14
cannoprevail.

Economicallyhebusiness base dEPR needto dversifyawayfrom its current structure,
whichshows digh proportiai businesses in thationallgeclining manufacturing sector
to include more knowldoled business activitlescal businessesedto bemore
successfudy being more competiind more productimeestmerih innovatioand skills
developmemnteeds to increase and more meinessesnust be encouraged to start.
Businesseseed to see the bénef graduate level emplogadso increase opportunities
for young peopl8rater diersity in the wodgeneeds to be achieved by providing new
employment opportunities forepeahl disabilities, older ewgrland lone parents and
women returners.

Poverty is endemic asifgincomes are Ipwartlydue to the high incidence of benefit
claimarst(itis estimated that 25 % of the householdsraeniay asther depengpon

CPRR aims teengage with 500 businessesto support growth andincreased
competiveness

benefits) anith pat isdue to the general low leflelagepaid to those in employment
(recent estimates this anearly 3@ less than the UK avexdesultarfuelpovertfan
increasing national probleiigheritan the national averaged child poverty is severe

There imeedto improvbusinessinfrastructureacross CPRBsthere is insufficient quality
workspace available in the labbcalbusinessurveyundertakeby CPRRn 2006by

with nearly 20% of childrenléf yeardiving in benefit dependant households (Nov 2007)shows thabanycompaniehadidentifiegroblems with the bessspacetheyoccupied
and in one ward in CPR this rises tdbé%hallenge is to increase the standard of IIVIn%md 1/3 of those interviewed were considering relocation within 3 years. A shortage of qu

and movbeneficlaimantsdn welfare in to meaningful sustainable empldyimprgans

not onlyasingskills levels througbrkrelated traininigutalsoraisngaspirations CPRR

aims to help thiprocess through managing fg8grammes directed at the witesteal
areas. But also meansreatingnewemploymerdpportunities by helping local business
expand anoyaccommodagbusinesseshowish to movsto the area.

Submission Draft 16.04.08

office space was identdiedvell alewopportunitiger businesacubatiom the ared o
achievahe RSS jobs targatsdto inprove the average standard of the stock will require
aroundl0QO0Ggmworkspacéo be constructester the next two decadegth a high
proportion being office or hybrid units.
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Disposable incomes netmlincreasén orderto increase thevelof expediture on local e providdacilitie$or supporting the growth of new businesses

goods and services in the town cdhtnes. been estimated that the completigery e providdgargetedupporto locabisiness

1,000 new homemnstructedould generateet additioriocal expenditure bimpa e make amajorcontributioto carbonreduction through-gite renewabkenergy
Achieving the originl06 target of new homes will help amditsustain 700 new local production

employmempportunitiess local consumer expenditure inc(e@sEsonomic Assessment of e becomeafocusor innovation adelvelopmeirt renewabknergynd sustainable

Housing in CPR; MCA Feb 2007) building

. . e maximisthereusedfbr ownf i el dé sites
Environmentadegradtionrmust be addressedth moréhan50 hectaresfunder used or

derelict browfield landwithin CPBreawhichis designatess a6 d e v etl o@pemr t Ur
inthe abandoned revised depositKemigDistrict Local Plan 12961 This despoiled
land needs to be reclaimed and made available for redpvelgpangniority to
accommodate the groimtihousingnd new workspace developnoerttsis previously
developetand.

fig ptroefre?mme of ERDEsitment will sit alongside a similar programme of ESF investment
being promoted through thec&8Rancing plans of tieadning angkillsCounciandthe

Demrtment faork and Pensions. ahiss to

e help address skills shortages in businesses

e providenew work opportunities for those currently not engaged in the labour market.

—

CPRR aims to ensure tht hectares of brownfield land areleeeloped or brough

. . CPRR sees its critical role as integrating these two programmes of invédisaines
forward and reclaimed foublic open space g g prog

develop synergies and added value by ensuring that the development agenda supportec

ERDF is responsive to local businesses needs and is accessible to local people, and that

Town centiienprovementsgve made somgignificaritnpacts on tlggialityandamenity of skills development supported through ESF, aligmeatesnew job opportunities

the urbarform inRRedruth and Camboimgt moraeedsto be done, and urldesign
standards needs to be improvedbikingsvillneedto meetthe highestandardef
sustainabilitiNenv sustainable communities need to be developed where the mix of
housing, employment, local servicaducation and other social facilities are developed
as a cohesive wholdlewmixetusedevelopments are planned for Doldoaktingmill,
PoolandBoilenarksRoad which together will provid@ @rew homesdjobs foB500
peopleCurrentlgt plaming and pre development stagese function of CPRR is to work
with private sector partners in bringing these projectsTbdrsiitaial plangicontext of
these developments is shown on the plan, overleaf.

What CPRR is ddng to achieve is to manage the challerageb opportuniés ina
cohesive and planned wandimportantly to step up the pace of development.

By supportingistsIF SWHDA and otheleliveryartners will see progressiveevement
ofdevelopment targetiich by 2013 will
e provideew productive aswmmerciflborspace

Submission Draft 16.04.08 8
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Progress Achieved to Date

Desjite these remaining challe@f@RRhas achieved much since its incdfgtiearly

action focusemh7 transformational projects or thestexs belwhas seta firm foundation
for the future growth and prosperity of thEharampany has bedinectly involved in

promoting, coordingtr delivering these key sckeme

Project Current Position
Trevenson Road Implementation Plan | Approved masterplan, land brought intc
(TRIP) ownerships. Developmenttsites brough

Mixed use redevelopment aiming to crg
2,000 new jobs and 450 new homes.

to market.

Major Scheme Bid

A new East West Road link through the
to open up sites for development, and 1
congestion on the existing local networ

Proposal submitted to Department for

Transport with a decision expected in 2
Completion of road potentially by 2012.
Implementation of early works to provid
link to the A30 is currently under discus

Spyrys
Major integrated sports, leisure and heg

facility.

Project proposal not successful in secu
National Lottery diimg but still forms a
development proposals for Dudnance L
articulated in the Dudnance Lane
Implementation Plan.

Dolcoath
Mixed use urban village on the site of 1]
hectare former factory site.

Site in public ownership, cleared and
development parsmeecured. When
completed will create 350 homes and 1
opportunities

Town Centre Renaissance

Integrated programme of public realm
investments and building refurbishment
Redruth and Camborne Town centres.

Public realm works and Heritage Econd
Regeneration Scheme in Redruth neari
completion and Townscape Heritage In
underway in Camborne.
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Further details about the current work of CPRR are coataiezd. im addition the
company has movedvard a number of other initiatives, including:

Major Projects Tearin Objective 1 project to provide a specialist planning service
to support the development of major investment schemes. The project staff wel
absorbed into the Council's structuresl$toApril 2008 with the team having
completed the contracted 4 masterplans and 8 development briefs

CPO The company is centrally involved with its partners SWRDA and EP in movin
forward a land acquisition strategy which includes Compulsory d?dechase in

bring 57 ha of brownfield land forward for comprehensive redevelopment. To da
70% of the land required has been acquired or was already in public ownershi
CPRR is now involved in recent discussions with CCC to support the use of its CF
powerdo enable a critical road junction and access improvements to be undertakel
at an early stage.

Barncoose RoadThe coordination of a funding package involving public and
Objective 1 funds has resulted in the timely completion of this criticalf early stage
East West Link road. It has unlocked development sites and enabled the constructi
of new business units.

Hayle HarbouAlthough outside the CPR area the company is continuing to play a
key role in coordinating a development partnership betwkemthéan&private

sector to enable this major regeneration project which will include the Wave HL
project.

The projects provide the foundation for the regeneration of the area; convergence

funding will build upon these achievements.

Pool Innovation Centre
3,500sgm business incubation centre @
at the ICT sector.

Land assembly is in place, detailed plali
consent secured amgiementation plans
are now being finalised.

CPR Works and Skills

ESF funded projects under Objective 1
at supporting jobless clients into work @
training and raising skills levels in the
workplace.

Scheme completed in Dec 2007. Excee
the conéicted targets, outputs being mol
than 100 people into work, 135 achievir
accredited qualifications and 51 SMEs
workforce development plans.

Submission Draft 16.04.08
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Operational Catinuity e CornwalfCollege
Tocontinue tbe successful the URC needs a platitem fromhich tavorkthe aim of e  TheHousing Corporation
thisSIF igo provide that stability. Change at the pace and quardefiméaiiigequire e Private sector

carefumanagement appl@eer a number of years. Mathegifrojects definedhie plan

are at their early stagésievelopmeand will need time to be developed in full and therrhe Boarés chaired by a Private Sector member, and by definition of the board structur

implementedthers althougbady fodelivery stikquire time for the outputs &ztieved CPRRioes not fall under the aegis of public sectacoatngiany.
andmore importantly the ingoiacbe felt.

Thisdocumenthereforesetsout theplan for the next 5 yearsich will enablBPRRo for project P4 /(ACPRRDelivery Suppart
builduponthe impetus achievadiswill requirerintainingtaffcontinuityto ensu that
thatmomenturoan beaccelerated through thep@ibd. A shown in Section 7 (Delivery)
the nature of the regenmanadctivities willean thad greater proportion of the ousplits
flowin the later stages of the programmegehiedults beyonthe compantherefore
needsstability oversimdr time period.

Full details of the company its structure and operadi@set out in the business pIaT

Continuity in delivery is all the more impargertdcf external strategicangedn this
case when key partners inCthenty and District Coumitseto a unitary authority in
2009/10, and where EP and the Housing Comergéat the same ti@BRR needs to
be ina positiomo maintaiits delivery profile throughout this pesigmifafardrganisational
change.

Governancérrangements
CPRR is able to undertake the roles and responsibilities of a commissjoendaedetve
the Convergence Programme by virtue of the operating rules as set out in its Memorandum and
Articles of AssociatiBatablished @ascompany, limited by guarantee, to correspond to the
guidance set out by ODPM for Urban RegenerationsGORRRIEea partnership body
where no individual merhbsra controlling intergdtas 4 funding members who are all
represented on the Boeard
SWRDA
English Partnership
Cornwall County Council

e Kerrier District Council
In totalterel5Board membéareludinghe CEO wititherdeingdrawn from

Submission Draft 16.04.08 11



Section Btrategic Drivers
Planning and policies have been developed by CPRR within a wideestraadiovitont

particular sensitivity to the positive impact that any regeneration and development in CPR will
have on the wider ar€wen the current changes in local government, the opportunities
presented by Convergence and the identified weakhessesrniamy, it is important that

the cohesive approach of this investment framework is driven by infarmidksstrategy

between relevant strategies and the CPR SIF are shown in the following tables.

CPR Regeneration

~0

Strategy

CPR SIF

Regional Economic Strategy 26@615
Set within a wider strategic context, the RES is designed to drive sustainable ¢
growth across the Southwest region, with the following objectives and activitieg

Successful and competitive businesses

Support business productivity
Business support and sustainable sites and premises

Encourage new enterprise

Social enterprise and enterprise in deprived areas
Deliver skills for the economy

Employability skills and workforce development skills

Compete in the global economy

Attract foreign investment

Promote innovation

Develop culture of innovation / knowledge economy

Submission Draft 16.04.08

Links to CPR SIF
The SIF places the generation of quality workspace
targeteat highgrowth and knowledigesed industries, ¢
its heart, and, with partners, underpins this develop
with robust support mechanisms to businesses and
individuals for mutual benefit as well as the benefit
wider region. With a clear routietmgfa more
sustainable community, the SIF has an objective to
and ERDF interventions to add best value to both.
Ultimately, it is the integrated approach which CPR
offer that provides a strd@htard approach to
regenerating this gepbieal area.

Links to activities identified by the RES and CPR p
are identified below.

CPR Projects

P2/01P2/02
P2/03, P87, P4/09
P1/02

P4/08

ESF

ESF

P1/01P1/02




Strong and inclusive communities

Improve participation in the economy
Raise skills and aspirations and strengthen inclusion
Regenerate the most disadvantagasl
Support the areas with the greatest concentratitpl@ieprivation
Plan sustainable and successful communities
Secure sustainable futures
An effective and confident region
Improve transport networks
Enhance connectiyitgviding access to markets and tackling peripherality
Promote and enhance what is best about the region
Improve the way the region is perceived
Develop and promote high profile regional projects and events

Improve leadershiguerice and partnership
Encourage an integrated approach to economic development

i
CPR Regeneration

ESF
ESF
P4/11
SIF
P4/03

P4/03
P4/06

P4/02

P4/01
P4/01

The Draft Regional Spatial Strategy
I ntended to manage the d6natur e, 1202¢
in the interest of current resiilentst he RSS encourages s
understanding of the function of areas within the wider context.
e Realising the potential of strategically significant towns
e Stimulating the economic development to help achieve regeneration al
dispaiies
Managing growth within identified environmental limits

Links to CPR SIF
Camborne, Pool and Redruth are identified as a collective urban area, which is o
significant towns (in terms of employment, retail and housing)dnTCotewsagare the
main focus for growth in this part of the region, and there is a need to plan for the
compl i mentary devel opment in an inte
The emerging RSS acknowledges that t
relation to Hoa low skills and a low productivity base.

The complementary role of sectors (e.g. cultural and ICT) together with the existe
drivers (such as Pool Innovation Centre) provide the opportunity to grow businesg
these sectors.

Reajional Sustainable Development Framework for the South West

This sets out to provide an integrated framework for the sustainable economic,
environmental wadling of the area, from whithehdefhave been identifietiese
include:

The regiooontinues to support a diverse and thriving economy
Everyone in the region has access to satisfying and fairly paid work
Wherever possible, local needs are met locally

The region offers everyone access to lifelong learning, training opporty

and knowledge

Links to CPR SIF

Developing a sustainable community underpins the workAdifabtvai€s and projects
be assessed within the comtesustainable development, and this will be of particulg
relevance when linking ESF with ERDF inter¥éirtiarsk will be promoted through t
appointment of a sustainable development advisor.

Submission Draft 16.04.08



i
CPR Regeneration

e Demands on the regions natural resources are managed so they are u
efficiently as possible

Strategy and Action
Strategy an dackieve sustaimable grdspeerityowith opgbrtunities for
Cornwall and the Isles of Scilly6 a
e To establish Cornwall and IOS as a knowledge economy and society
e To ensure environmental sustainability
e To removecenomic and social disadvantage, foster cultural confidence
improve the wbbing of people
e To establish Cornwall and IOS as a place faresatthand entrepreneurs
and to improve economic values across all sectors

Links to CPR SIF

The deliveyf St rategy and Actionédés vision
all 6 wildl be served by this SIF, wit
space, supporting businesses, providing training opportunidipgrapddteinfrastructu
to support the development and growth of the CPR area.

Cornwal l 6s Local Area Agreement
Outcomes identified by the LAA are presented as 4 themes:
e Economy and Enterprise
Children and young people
Safer, Stronger, Sustainable Coitieau
Healthier Communities and Older People

Links to CPR SIF

e ECON I Reduce worklessness and unemployment

. ECON2GrowCowal | 6s sustainable energy
emissions and reduce fuel poverty
ECON deferred outcarRaising prodtivity
ECON deferred outcénraproving the prosperity and liveability of town centre

Local Transport Plan
6The LTP provides the basis for dey
which will meet economic, social and enviroreadatal a way which provides add
value and a more effective and ef fi
The aims of the Plan are:
e To reduce the adverse impact of transport, in order to promote health,
and enhance the built and natural environment.
Toimprove safety for all travellers.
To contribute to an efficient local economy, and to support sustainable
growth.
e To promote accessibility to work, facilities and services for all people, ¢
those without a car.
e To promote the intéigraof all forms of transport, and reduce the need tq
through cordinated transport and land use planning.

Links to CPR SIF
The wider remit of the revised Local Transport Plan provides the opportunity to en
infrastructure interventioasiaderpinned by the drive to create sustainable comiigir
joineelip approach is reflected in this SIF.

P4/03 adds value to work being promoted by CCC through the LTP2, and the ma
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The Energy Strategy for Cornwall Links to CPR SIF

This is a Plandceate a sustainable energy future for Cornwall, by minimising e Through the input of a sustainable development advisor, and the requirement for

demand, using energy efficiently, using renewable ener@bgmtrees.are to: projects to adhere to Constructive Cornwall charter and achieve BREEAM Excellé
e Incorporate sustainable energy in all plans and strategies the SIF will dirgrotiontribute to a reduction in carbon emissions.

e Stimulate energy savings and carbotioresiuc
e Eliminate fuel poverty
e Stimulate development of renewable energy projects
These are set out within the 4 drivers:
Cutting carbon emissions and achieving renewable energy targets
Regeneration and economic development
Creating sustainable communities
Landscape, environment and tourism

A renewable energy projects is being considered as part of project P4/07.

Cornwall 6s Creativel2l ndustries Sect Links to CPR SIF

Designed to oO6provide a framewogakd f o The importance @parlarly within this area) of networking businesses and support s
i nv e sthisstateyy&ets out to demonstrate how the creative industries will both virtually and physically, is highlighteds i s based on a 6l
the transformation of Cornwall 6s ec physical hubs such as Redruth Gramma(Bofeml|P1/02 and P4/&é)workeditlv the
and better paid jobs. wider creative sector to add best valugéneeatipent made.

* "P" denotes projects which are identified in Section 4; ESF interventions are identified in Section 4 and Section 6

Summary

The CPR area is highlt gthawnd,i nwitthlke &R Se xape cat adtsiiognn itfh actanany
investment and development in this area will have a positive impact on the wider area.

Sustainable development is at the heart of all key strategies, which the Convergence

Programme is set to add valu€otothe CPRrea, the planned development of housing,

workspace, and infrastructure, balanced with investment in proiesaedvill

contribute to this objective and will make best use and add best value to any investment in this
area.

Submission Draft 16.04.08
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Section 4 The Invetment Plan

Scaleand Nature of the SIF

Ths SIFis based upon the neadsl opportunities first defindde UFP The revised

Regional Economic Strate@RES) and the emerdiRegional Spatial Strate@iRSS)

provide direction and scaknd it is sdirmly within the strategintext othe updated

Cornwall and Isles of Sciljtrategy and Actiot, he Countydéds economic strategy (as
revised in 2007).

The Operational PlafOP)sets out how the ERDF convergence programme can help to
achieve or contrib to the aims and objectives set out in those key damonents
importantihe SlIsets ouhowthe company caantribute to the econarogvth goals set

out in the OF hetask is huge but the opportunity and need is there; in terms of jobs for
exanplepartners workitggetheacross th€ounty will need to create new job opportunities

for morehan 15000 people, amdermsiew companiek000will need to be created

meet thaims and objectives of@QReDirectlyhrough Priority 2and, CPRR can make a

major contribution to these targets.

Key outputs 45926qmof new floorspace
50 ha of brownfield land reused
30 new business created

Key Results 2,500new jobs (gross)
£36m private investment
Key Impacts 1,500New jobs (net)

And § supportintpe investment through other themes aitidsIiRR can hefpcilitate
more busineskevelopmeoutputs and impairighe aredor exampléhrough innovation
(Priority 1)JCT infrastructusnd HE provisi@Priority )3

Structure ofthe SIF

The SIF itself sits @PRR wider regeneration plarigchbringtogether Converge
investmeranditscore activitieas shown overteaf
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3

Funding Source]

Key Actions

| Main Outcome

CPRR Role

ESF

Priority} Welfare to wgokogrammes 1,00 engagements with 37% in employment Delivery partner to prime contractor
Priorityp Workforce developngogrammes | 1,100 engagements with 40Bteving qualifications| Delivery Partner to prime contractor
ERDF
Priorityl Supporting businasariupand New business supported Support delivery partners and coordinating activities of third f
incubation Establishment of business incubation centres Linking to ESF
Priority 2 Workspace supporknowledge Sgmof new floorspace Supporting private sector delivery partners
based businesses Numbers of businesses supported to improve thg
performance
Business supptothigh Growth Collaborate with exgs8erviceproviders tevelop demanieéad
business Hectare of land brownfield land developed scheme which meet locally defined needs
Bespoke support for micro busine
Priorityd Providing research and business | Add to the capacity{& and business innimvén the | Support delivery partners
development opportunities in area
sustainable buildings and renewa
energy sectors
Priority 4 Workspace to suppuogh growth Sgmof new floorspace Support private sectdiveey partners
businesses
Infrastructure investnertreate Hectare of land brownfield land developed Support public sector delivery partners
development opportunities
CORE
Strategic site acquisitions through Public ownershifb0has ofland for development | Coordinate activities of RDA and EP
Adopd policies for DLIP and TRIP
Planning frameworks
Collaborate with KDC and the new unitary authority
MajoiScheme Bid Approval of east West link road Support CCC
Housing investment 600new homes Secure development partners
Supponpublic andrivatgartners
Town Centre renaissance New economic activity
Secure development partners
Supponpublic angdrivateartners
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Thiswider plaisets the overall direction and theme of inyeghicbknCPPReeks to
channel into the arkté the grey shaded activitirsority 4 and the wpece element of
Priority 2, and incubation in Pripiity wihich the company will direct and lead ERDF
investmerithese are set out below

There arethemprojects whetiee comparwill collaborate with other partners to ensure their
effective deliyewithin CPR areBome of those projects are ndulfedefined and will

need tdedeveloped to meet known deintrese are included in the tables below in the
blue shaded rows

In the follovgrtables against each ERDF pnegedentify
e ProjecName and No
e Purpose
e Cost and Funding
e Delivery Period
e Outputs
e Results
e Lisbon compliance
e Delivery Lead
e Current status

Submission Draft 16.04.08
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CPR Regeneration
Priority 1
Project | Project Namq Purpose Estimated Costs Delivery Key output Key Result Lisbon compliang Delivery Lead Curent status
No Period
Total ERDF RDA Other Business Jobs

assisted to

improve

performance

Creative Incubation units to 20082010 | 30 new 60 gross new | Yesi Arts Centre Btu | Concept plan has been
Industries supporthe enterprises jobgsupported develogdand provisional
Hub establishment of ng supported Will supportthe | (ACT) cost and delivery plans
(integrated | businesses in the establishment of developed. Site owned by,
withP4 /10) | creative sector new innovative ACT. Detailesite
businesses in developmenptions are
Cornwall being undertaken and
business plan is in
preparation
TOTAL £1.500m | £1.125n £0375n 30businesses | 60 gross jobs
supported
Assumptions
1Jobs creatdthave been estimabedsed updigures derived by ARUP (20QILDTZ (2004) as follows
2New businesses suppag=limes 10 workspace eaith with a turnover of 3 new busioesggegear period
3Gross new jobs assueesh new businesses will comprise 2 people
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CPR Regeneration
Priority 2
Project | Project Nam¢ Purpose Estimated Costs Delivery Key output Key Result Lisbon complianq Delivery Lead | Current status
No Period

Total ERDF RDA other Workspace Jobs

CPR Hi Sped Provision of new £15.000m £10500m | 20102013 | 15008gmof 789 Gross new Yes Private sector | Initial scherabavebeen
offices quality high ( pivate ) new workspacg job$ Units to be identified and developed for
specification designed to meet appraisal. Publicly owned la|
workspace needs of in Trevenson Raadbe
knowledge based marketed to secure private
businesses investment partn&ppropriate
6gap funding
agreed
TOTAL £15.000m | £3150m £1.350m £10500m 50 companies | Increase in
supported GVA789gross
15008gm jobs
Assumptions
1Jobs created have been estiragad updigures derived by ARUP (2001) and DTAZ00dys
2Purpose built offices / serviced businessictssmesper worker
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Priority 4
Project | Project Namq Purpose Estimated Costs Delivery Key output Key Result Lisbon compliang Delivery Lead Current status
No Period
Total ERDF RDA Other
P4/01 | CPRR Management and | £6,562m | £492m £164m - 20082013 | Nodirect No direct resulf yes CPRRo develop| Business Plan completed
Managemen{ coordinatiaof the outputs will be | but the full and directly deliv{ and submitted to PDB for
Support programme to ensuy deliveredut delivery of the | by supporting this role approval
effective delivery this project will| SIF will providg maximum
-full achievement o ensure the full | new jobs, compliance afl
outputs delivery of the | private sector | other intervention
-integration across SIF investment and
priorities increase in GV.
-integration with ES
P4/02 | CPR Raise profile of the| £2.000m | £1000m £1.000m | - 20082013 | Nodirect None directly | No CPRRo develop | At concept stage and will
Investment | CPRareaas an outputs will be | but the new and directly deliv{ developdas Convergence|
Promotion investment locatio deliveredut floorspace Not directly but w this role and Core s for the
andsecure private this projectis | created by the | target investment company operatidos
sector funds to essential to private sector | in compliant 2008/0%@re approved.
support developme| securing will result in ne| activities
investmerin jobs and secur
new workspace private sector
investment
P4/03 CPR Public | Enhanced local £2.000m | £1.500m | £0.500 - 20112013 Nodirect None directly | No CCC At concept stage CPRR
Transport transport outputs will be | but increased propose to support CCC
Nodes infrastructure to deliverébut use of public through its development
contribute to the this project will| transport will funds to desigand cosa
sustainable supporthe contributto the scheméor planned
developmettieme climate change reduction in implementation later in th
aims of the CO2 emissiong programme
programme
P4/ 04 | Sustainable | To provide a facility £2.000m | £1.500m | £0.500m | - 20112013 Nodirect None directly | Yes Camborne Colled At concept stage CPRR
Building to re skill the indust outputs will be | but by working in proposgto suppoICCC
Centre in sustainable deliveredut increasing the | Aims to increase| collaboration and| through its development
buildingechniques this project will| capacity of the| knowledge base | othepubliand funds to design and cost
and to create more supporthe secbr in CPR | the construction | private sector scheméor planned
skills development implementatior] will help securq industry partners implementation later in th
capacity toelp of new private programme
addresghe shortage floorspace investment in
of trained labour in workspace
the sector
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P4 /05 | Heartlands | To provide new £1.200m | £0.900m | £0.300m | - 20092011 | 100@gmof new| 52 grospbs! | Yes KDC / Heartlandg At concept stage CPRR
Commercial | qualityvorkspacas floorspace Units to be Trust proposgto support KDC
an integral part of t designed to meet through its development
Heartlands Lottery needs of funds to desigimd cost
funded project knowledge based schemédor planned
businesses implementatiam2009
P4 /06 | Strategic Access and site £4.000m | £2.000m £2.000m 20082012 Nodirect None directly | No CCC Road acce$siprovements
Infrastructurg infrastructute open outputs will be | but opening up have been idgfired and
up urdeveloped deliveretut sites for But will directly designed for early
land fodevelopmen this project will| development | contribute to the implementatiom ensure thg
enablkey will secure environmental capacity of the road netw:
development | private sector | cross cutting can be increased to ntleet
sites to be investment theme demandef major
brought forwar investment being underta|
in the area
P4 /07 | Tolvaddon | Aim to creatm £17.500m | £3205n £20%6m £12.250m | 20102013 | 10008gmof 625gross Yes RDA / CPRR Masteplan is under
Phase 3 exempldow carbon new floorspace jobs Units to be through private | preparation and RDA ow
development designed to mee{ sector the site. CPRR will use
incoporaing needs of development development funds to
renewable energy knowledgbased | partner produce a development b
centre businesses Appropriate
schemed to |
P4 /08 | Redruth To facilitate the £1.000m | £0500n £0500n - 20092010 | 42Gqmof 21grosgobs No Cornwall Concepplan has been
Community | creation of new soq refurbished Neighbourhoods| develop and provisional ¢
Enterprise enterpriss floorspace But will directly | forChange and delivery plans
Centre contribute to the | (CN€) developeditesecured
diversity cross through an option
cutting theme an agreement. Needs suppo!
will integrate with| get to full project design &
ESF business plan stage
P4/09 | CPR Create a new £20.000m | £300m £3.000m £14000m | 20092013 | 17500sqmof 92rosjobs Yes Private sector leg First phase has been
Workspace | generation of new floorspace identified and developed
Programme | productive Units to be appraisalSubsequent
workspace designed to meet phases neddrther

the needs bfgh
growth businesse
in this sector

developmebtit can be

brought forward quickly
Appropriate
schemed6 to
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P4 /10 | Creative Secondary £2.000m | £1.500m | £0.500m - 20092011 | 200@gmof new| 63 grosfbs? Yes Arts Centre Trust Concept plan has been
Industries accommodation to floorspace developdand provisional
Hub assist the growth Units to be ACT cost and delivery plans
business in the designed to meet developed. Sivevnedy
(integrated | creative sector the needs at ACT. Detailaite
with P1/02 high growth developmenptions are
businesses in thi being undertaken and
sector business plan is in
preparation
P4 /11| Redruth Programme site £5.000m | £3000n £2.000n 20112013 Nddirectly at | Private sector | no Public sector Pre concept stagscale of
Commercial | assembly, access this stagé to investment consortium EP/ | workneed is to be identifig
Centre improvement to be identified scale to be CCC/ SWRDA through project P4 /01
createnew through master determined
commercial planning
ervironment exercise
TOTAL £63.262m £23.02/m £1398m | £26.250m 3092Ggm 1,682 *Gross
jobs

*Jobs created have been estitbased updigures derived by ARUP (2001) and DTZ (2004):as follows
1Purpose built offic&efviced business centiésqmper worker
2Hi tech / R&2%qgmper worker
3Small business udgsgmper worker
4Business Parlt Gsgmper worker
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Valuefor Money

In deeloping this SIF CPRR has sadaaghaximise the value for moneyofore@ence

Funds byigng priority to thasetivitiesvhich aréed and will primarily bedkd bythe

private sectdBut we recognjd®mweverthat in orddo achieve this position a number of

public sector leadiaives are needed

a) to ensurg¢hattheinfiastructure thatrisquiredo bring sites forward foeldgwent is in
place

b) to undertakargeiedmarketing of the investriméntlugryin order to raise thefifg of
the area galace to invest and to relocate

C) to improve public traorsacilities

d) to manage the programme as coherent whole

This SIF will generate multiple outputsrkspacewill be the primary drivertt@ basis

of the estimagrovided in the investmentsaidgross additional employment will be
€233 and his will require ¢ £75f of convergence funilsnostly in the formgaip
funding to support private investment

Thecostperjob for public sector investmetteaseforeestimated &tss thai7,000 In
overall termssing job creation as thaenmfm indicator the &§ults inreaverageatio of
1 jobwill cost. £15850

This contrasts favourabithh theveralposition for PrioritwHdereaverageost per job wil
be in the order of £86
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The financial profile
The table belownsmarises the investment plan

Priority Estimated Total ERDF SWRDA Private
Investment

1 £1.500m £1.125m £0.375m

2 £15.000m £3.150m £1.350m £10.500m

4 £63.52 £2302/m £1398m £26.250m

Total | £79.762 £27.3@m £15711m £36.750m

In terms géropaionalitythe following shows the wider value for money for the programme

overall
Priority Total CPR CPR % of tota CPR % of
(ERDF/RDA) (ERDF/RDA) outputs
1 c.£30m £1.500m 5.00% 14%
(busnessncubation)
2 C.£42.5m £4.500m 10.9% 16%
(busnessnfrastructure) (floorspace)
4 c.£100m £37.013m 37.01% 50%
(total) (floorspace)
Total | c.£470m £43.013 9.1%%
lEsti mated based upon conversion rate
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Lisbon compliance

Whilst the Lisbon agenda is central to this investniteist igicognised that certain other
investment neeéxistwhich do not directly contribute the ad¥tait them output
generatingpvestmenisnostly workspageulchotbe made or would be less effective. So,
for example, whilst investimerttad infrastructure itsslfaccepted as being-hmon

compliant, it will lead to public/private investment in quality workspace-aitded at high

value and growth companikigh would be compliant

The proportion of Lisbon compliant investmsnéagdaipriority is set out below:

Priority CPRR % OP% required

1 100 100

2 100 100

4 62 60
CPRR6s i nvest ment -finpriciagmates as g dutiirettee ORI t h
Priority CPRRCafinancing OP% required

1 75 75

2 70 70

4 63 61
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Programming e the WitaryCounciproposal may interrupt the smooth flow of plgpliuatioris
The approach taken has been to review a number of opportunities and needsen the area particularijajoones
them against deliverability criteria, and the contribution made to achieve the Operational Rlanap pr oval of the URCO6s man agtd peadingsor ol e
outpts, results and impacts. In considering the deliverability of projectsvkey issues the operational structures are not yet at capacity to support development roles
identifiechcluding e the processes for Commissioning and approsingefivey the Partnership

e Land ownership DeliverfBoard have only recently been approved.

e Identified delivery partner

e Fit witltCPRR Regeneration aims As will be seen in the Year | DeliverySpletion 11whilst some of the expenditure

e Planning proposed will be advancing projects in readiness for expenditurenfostnvaDdse

e Projectlefinition canmitted to developing the project cofmelat®r delivery taking firm but cautious

We have identified early action projedtspvavicle the company confidence of deliverystepsconfidence of full delivery of ourtp20®0 are high, and the prospects of developing
(funds committed) before théemidreview Dec 2010. We have taken a realistic course @fality projects for delivery-28d€) are enhancdthis data iset out in two thrgear

action to ensure delivery in the first term and imipontarklyvith partners to bring forward phasesfrom 2008010 and 202D13, and is summarisederleafas a cohesive
relevant investmemthich can be committed from &aie (few) projects will require programme.

expenditure each year throughout the period to be meaningful and effective; others are

presented as phased developments which will span the full prografume éribd.

investmentgqposed are identified as discreet projectqJikeh@rerkspacare in effect

mini-programmes because at this statgathe private sector partners are yet idemtified

the OP.

We have also taken into account thealboocations made forfyi@ and respect the need

for an equitable share of funds across Clay Country and the other major towns identified.

In taking this approecaddbadeddpwoghamoe ei S undsesvictoanbmli y t éd
and more outputs being delivered it geedel than the fir6#% andr5% respectively.

The table overleaf shows 64% of the funds being defrayed in the 2nd period achieving 75% of

the outputs.

The main reasons for this are
o few projects have been developed to state where they can betHelisieoetd in
term
o the late approval of the programme (Dec 2007) by the Commission has deferred the
ability of the URC to commit development funds to enable project ideas to be worked

up.
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Project Convergence 2008 2010 2011 2013 Lisbon complial Mainoutputs
Budget sough Convergence Cutputs Convergence Outputs
Total£m | gy penditure New business Expenditure New businesses
sqmfloorspace sqmfloorspace
P102 £1.500m £1.500m 0 - 30 new businesses yes 30new
busineses
P203 £4.500m £1.500m 1,506gm £3.000m 13506gm yes 15006gm
P4/01 £6.562n £2. 582 - £3980n - yes 16 FTE's+ 1 Sl
P4/02 £2.000m £0.600m - £1.400m - no
P4 /03 £2.000m - - £2.000m - no
P4 /04 £2.000m - - £2.000m - yes
P4 /05 £1.200m £1.200m 1,00G6gm - - yes 1,00G6gm
P4 /06 £4.000m £2.000m - £2.000m - no -
P4/07 £5.250m £0.750m 1,000sgm £4.500n 9,00sgm yes 1000Ggm
P4 /08 £1.000m £1.000m 420sgm - - no 420sgm
P4/09 £6.000m £2500m 7,006gm £3.500m 10500sgm yes 17,5006sgm
P4 /10 £2.000m £1.000m 1,006gm £1.000m 1,006gm yes 2,00gm
P4 /11 £5.000m - - £5.000m - no -
TOTAL £43.08m £14.632n 11,920sgm £28.380n 34,00sgm 4592Ggm
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Sections Rationale ankvidence Base

The economic problems and issues facing CPR, and the
case for public intervention were clearly set out in the Urban
Framework Plan, 2001

"The Hirical Legacy public and community facilitied, the decline of traditional much stronger and more eqed groups and individuals with
Camborne, Pool and Redruth (CPR) taken together form sectors of the economy has ultimately led to market failures ancaange of opportunities to participate in the shaping of a new
continuous corridor of urban development for over five miles alosgrious lack of private sector investment in sites, building$uture for the area.
the inland western spine of Cornwall. This sits astride thefrastructure and services.
traditional road and rail links back to the rest of The UK. The historic legacy also provides an opportunity feletieritage
heritage of fine buildings and structures, of historic centres, Becent Momentum for Change conservation and regeneration. To this end the Cornwall Industrial
attractive streets and lanes, of generous villas, terraces antihe response to these problemmhasent year, been effective  Settlements Initiative, Cornwall and Scilly Urban Survey and World
cottages, of stone, brick and slate, and of mature trees andnd impressive, and the momentum for change has begun. Thieritage Site Bid are all linked to the Objective 1 Programme and
planting speak of a different age. The "Great Flat Lode" ical authorities have worked to implement programmes afill lead to designation proposals and management plans or
extraordinary; miles of derelict mining buildings sitting like distimctonomic development, town centre enhancements andegeneration proposals that will affect the CPR area.
and separate sculptures in an abandoned landscape. This mumtvironmental repaand notably have worked with pmattne
once have been as prosperous a place as one could find. It mugin and deliver Single Regeneration Budget, European, ObjectiVkis efid is now translating into major improvements on the
also have been brimming with activity, enterpriseyand energ 5b and other regeneration funds. In addition, funding from tlggound- including landscaping of both Camborne and Redruth
South West Regional Development Agency and formerly Engligiwn centres, Tolvaddon Energy Park, the new Tolgarrick Park,
Today, much of the traditional economic base has gone, replacBdrtnerships, into Partnership Investment Projects, they Commurexpansion of Cornwall College, improvement to Pool Recreation
in part by a range of new industrial and service sector industridavestment Fund and Land Reclamation Grant; and from the Ru@antre, and restiiwa of West End Stores and Alma Place.
But the legacy of such decline remains. Development Commission and West Cornwall LEADER have
supported key projects. The work of Kerrier District Council, tfidtne Need for a Comprehensive Strategy
In this context, the CambBowRedruth area poses a major  West Cornwall Initiative, Business in the Community, Prosper afde delivery of the EU Objective 5b programme has provided
regeneration @lenge. It demonstrates a difficult combination of otherdhas been extremely successful in these processes, and theseful experience in identifying and delivering key projects. But the
adverse economic circumstances, environmental damage amwnsolidation of their efforts in the work of the Action Tearscale of public investment targeted for tloweardze coming
social problems. It has suffered generations of industrial declipeovides a solid base on which to build. The Combinedears in unprecedented. The South West Regional Development
and lack of investment, exacerbated by a range of factors deterridgiversities in Cornwall initiative is also set to channel majéwgency has identified this regeneration area as one of only five
new sectoisf the economy. It is an area with a poor image withirinvestment inttoe Cornwall College Campus in Pool. key strategic locations for support within the region. The area is
the County, and is virtually unknown elsewhere. also eligible for a share of EU Objectivethearfdnding which
All this is supporting the Government policy focus to create amill inject £750 million into Cornwall over the next six years.
The structural weakness of the local economy has led t8Urban Renaissance" and eliminate social exclusion by integrating
unemployment, low incomes and social exclusion for many peoplans for physical and economic regeneration with other initiativEse potential scale of change is therefore huge. This has
in their local communities,tla@dycle of decline now shows a in the locality $uas Education, Sport and Health Action Zones. highlighted the need for andiean approach to regeneration
weak skills base, a preponderance of very small businesses, andlae CPR Regeneration project is set to become a regionaind specifically the need for an overardhéamg Rtamework
lack of corporate commitment to the area. Low incomes andkemonstration of best practice. In gearing up to make this happelan to guide the transformational change necessary to realise the
limited local authority budgets have meant a lack of resources #orfocus on community involvement means that there are noarea's full potential.
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all, this mixede, placereating strategy, is designed to

Set out within this report are proposals for establishing generate an urban environment of outstandityg apaba Ensung such implementation happens will require a range of
comprehensive strategy to create regeneration activity and character. This builds upon the fine heritage of existing places atelivery mechanisms to be applietbking full use of

guide the range of development and environment improvemergdds new places of equal worth where there is currently derelictmmventional methods such as securing contributions from
needed to completely regenerate the area over the next ten yeaasid wasteland. Proposals include: developers via Section 106 agreements, but also introducing new
Radical solutions are necessary to really turn the fortunes of the larger flagship developments which will be key to putting istructures such as abddrRegeneration Company.

area around. The starting point for the vision fore®amborn

Redruth is to:

A build on existing strengthscdhemitmertf the community, A
and the successful investment of recent years;

A enhance the unique characteristics of the area by creating
distinctively Cornish solutions; A

A achieve a confident, outheankig, welcoming and dynamic
stance which attracts businesses, investment and innovation,
and where communicates work together, acknowledgind\
difference and diversity, rather than competing in decline;

A build an area which is physically appropriate aratapte to
to changing employment and community needs and
opportunitiedy, for instance, maximising the potential for the
use of higtech applications in business and community life A
and providing sports, leisure and community facilities
responsive to "commr" tastes and standards.

place the newnfrastructure" of the area, establishing a new

profile and kiskarting the new phase of regeneration; Relocation

essential local facilities and economic development project€ertain proposals in this plan imply changes to sites currently
working within the grain of the area and consolidating strengtbscupied and in use. This is a long term plan, a 10 year
and opportunities; programme, and some of these relocations will be required later
areawide improvements, including landscape and rather than sooner. As detailegogals are worked up, the
environmental projects, housing areas, infrastructure, transpeegeneration agencies involved in implementing the project will
and movement; prepare a relocation policy and programme that retains the
new and enhanced processes and standalading economically active uses in the area and meets the disturbance,
continued community involvement in regeneration, new desigelocation and compensation requiremgotsed, These
approaches and stamdda and new delivery mechanisms,  matters will be the subject of ongoing discussions with the property
such as an Urban Regeneration Company and Communitywners and occupiers prior to any relocation plans being put in
Trust; motion."

initiatives to raise confidence within the area and improve its

profile in national and international arenas.

Implementation of these projects will haveHagreffects,
To realise this vision the Urban Framework Plan puts forwardsach as:

range of projects and initiatives. The urban structure and form Afintroducing a range of integrated measure to boost the vitality
the area as a whole, the proposed town centre improvements inand viability of the two established town centres, Camborne

Camborne and Redruth, the PoollaHdsyt and other and Redih;

development areas are designed to stimulate a rich mix of uses Adymajor restructuring of the Pool area, creating a new focus of

area that promote: activity that includes modehaghiglity business focusing on

A a wide variety of business activities, housing and support alternative technologies, leisure, educational and commercial
facilities; opportunities in a series of -doterected mixade

A flexibility in terms of location, tenure, building and space neighbourhoods;
requirements; A using housing development as a regeriagigrbuilding

A strong ihkages between uses and to educational, leisure, vibrant urban areas with aombomes, the labour force to
cultural and social facilities; support new industries and the spending power to support

A accessibility by foot, cycle, public transport and vehicles. retail, leisure and service facilities;

A restructuring public transport services and routes to maximise
the potential for movement within, in and out of the area.

Submission Draft 16.04.08

3C






